ST g KITTITAS COUNTY FIRE DISTRICT 7
Board of Fire Commissioners

Meeting Minutes
July 10, 2025

TO ORDER: The meeting was called to order at 1800 hours at Station 72; the Pledge
of Allegiance was led by Debbie Willette.

PRESENT: Commissioner Chair Jeff Myers, Commissioner Vice Chair Justin Zipperer
attended remotely via zoom, Commissioner Robert Cernick, Chief Aaron Lowe,
Community Risk Reduction Administration Specialist Savannah Davies (for District
Secretary Micallef), four members of the public and KCFD7 Firefighters Cobain and
O’Donnell.

ADOPTION OF AGENDA: Commissioner Cernick motioned to approve the agenda as
presented, and Commissioner Zipperer seconded the motion. The Board Voted 3-0
to approve the agenda.

PUBLIC COMMENT: No public comment.

APPRECIATION: WILLETTE’S TOWING: Commissioner Myers and Commissioner
Cernick presented a certificate of appreciation to Willette’s Towing in recognition of
their unwavering support and assistance over the last several decades to KCFD7. In
addition to providing vehicles for extrication training, Commissioner Cernick
commented that Tom Willette was always coming to the rescue when the old fire
engines wouldn't make it to the fire or wouldn't make it back to the station. Tom not
only towed but also fixed apparatus over the years to keep the fledgling Fire District
running.

Tom, Wayne, and Debbie Willette accepted the award; the Commissioners wished
them well in their retirement.

APPROVAL OF MINUTES: The meeting minutes from the June regular meeting were
presented for approval. Commissioner Cernick made a motion to approve the
minutes, Commissioner Zipperer seconded. The Board voted 3-0 to approve.
Commissioner Zipperer was authorized to later sign the minutes when available in
person.

CORRESPONDENCE: The District loaned Suncadia the electronic reader board
trailer with a “Burn Ban” message over the 4" of July holiday; Suncadia Management
was very appreciative for the use and the safety awareness message. Commissioner
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Myers commented with the high wildfire danger this summer, it would be beneficial
to deploy the reader board trailer to other areas of the District with the same burn ban
message on busy travel weekends (such as toward Lake Cle Elum near Station 78).

FINANCIAL REPORT: Report was provided to the Board; the total monthly
expenditure was $630,747.17. There were no questions from the Board as this report
had been emailed in advance for Commissioner review.

Commissioner Cernick made a motion to approve, and Commissioner Zipperer
seconded. The Board voted 3-0 to approve and sign the expense and payroll registers
as presented.

CHIEF’S REPORT: For this last monthly period, the District responded to a total of 61
incidents: 54% EMS, 22% other, 6% fire. The District provided Auto-Aid three times.
Breakdown of calls by Station: ST.73 #1, ST.76 #2, ST. 71 #3, and ST.72 ranked #4 for
the total number of calls for the month.

Significant June Calls:

e Vehicle fire in Liberty- good response from Liberty volunteers from Station
77 and Station #72.

e Brush fire at 1-90 milepost 75.

e Child stuck in an elevator.

e Auto Aid for I-90 Westbound Exit 93 vehicle fire, excellent response and
support from volunteers and career staff. KCFD1 was grateful for the
assistance.

* Indian John Rest Area- apparent HAZMAT leak, when State Patrol was
called, they said they had a special agreement with DOT on hazmat
response and that DOT should respond. KITTCOM was not aware of the
agreement. There was no state response. Puget Sound Energy volunteered
to check the electrical transformer on the truck which was leaking and
determined it was mineral oil; personnel were able to mitigate the leak.
Commissioner Myers asked if the District is seeking insurance
reimbursement for incident response on the highways whenever possible;
Chief Lowe will check on the status of this program.

e Westside Road- Trauma, UTV accident.

e For 4" of July Weekend: 7 burn complaints, 5 smoke investigations.
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Liberty Parade: Station 77 volunteer firefighters were happy with how well
KCFD7 represented the District and were engaged for this event.

Pioneer Days Parade in Cle Elum.

Mayor Craven’s Memorial- provided L-761 for the American flag along
procession route.

Monthly Shift Meeting with C-shift (which Chief Lowe indicated is a goal for
all shifts)

CRR Specialist Davies and Chief Lowe attended two HOA meetings, one
with Morgan Creek Community as well as the Sun Country HOA where
Specialist Davies presented on what residents can do to start Firewising
around their homes.

CRR Specialist Davies and Chief Lowe met with Suncadia HOA Board
Member Bruce Chattin to discuss the next steps on Firewise efforts in their
community.

Chief Lowe attended the National Public Employee Labor Associations
workshop.

Commissioner Myers and Chief Lowe had a Zoom meeting with the CEO
and staff from the Washington Survey and Rating Bureau (WSRB) regarding
concerns of how rural fire agencies are rated; in rural areas, many
residents do not necessarily live within a five-mile radius of a fire station
yet still do receive fire protection services.

Red Bridge After Action Review led by Chief Lowe including US Forest
Service, state DNR, UKC Fuels Crew, neighboring Fire Chiefs and
Emergency Management. The AAR was successful; everyone was
respectful of each other and noted positive outcomes; areas of
improvement identified included communications (radio coverage issues)
and interfacing with aircraft.

The sprinkler installation in the crew quarters at Station 76 should be
moving forward; office staff will need to briefly relocate during the work.
KCFD7 hosted a “Women’s Chainsaw Class” sponsored by KFACC and
DNR; Mark Charlton instructed the class which was well received by
attending firefighters and female landowners.

CRR Specialist Davies completed 20 home ignition zone assessments,
each reimbursed by DNR.
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e CRR Specialist Davies facilitated contact with each of the 19 impacted
property owners of Red Bridge Fire and worked with the Kittitas County
Conservation District to bring in an area Forester (Eric Koenig with AFM
Forestry) to conduct a site visit to assess overall forest health and the
severity of fire damage. Homeowners are grateful for the continued
support from KCFD7 after the fire; Chief Lowe emphasized his experience
in the need to provide recovery support after the wildfire to residents
already reeling from the wildfire crisis.

e Multiple letters were requested from homeowners regarding insurance
companies (Allstate in particular) which identified that their properties
cannot be accessed. KCFD7 personnel conducted site visits and found
these claims were mostly inaccurate as the properties met the current
county Wildland Urban Interface codes for access. Commissioner Myers
asked Chief Lowe to check with our legal counsel to see if there is any sort
of disclaimer language we should include with these letters.

® CRR Specialist Davies partnered with a local tree service to generate a
report for the Yakama Fish Hatchery off Charter Road with fuels reduction
recommendations.

Training Summary: Training Captain Gordon has been able to capture additional
training hours from June after he found find a glitch in the software tracking system;
training hours have been updated and are reflected in the attached handout. The
overall training credentialing process is in progress.

Fleet Summary: The repair of Engine 771 is the priority as the transmission
connection between the pump gear casing has worn away. We still have one new
brush truck at Sea Western for final upfit. The District is working with KITTCOM to
determine why our radios are not connecting well; poor communications have been
causing our crews to repeat themselves often during incidents and coverage was a
significant issue at the Red Bridge Fire.

Facilities Summary: The Facilities Tech is submitting a daily log to track ongoing
projects and time commitments; Chief Lowe has also asked for a list of repairs and
duties he can perform within his skillset, licensing and qualifications.

To provide the highest quality fire, rescue, and emergency services to our community
in a caring and professional manner.

4|Page



KITTITAS COUNTY FIRE DISTRICT 7
Board of Fire Commissioners

Meeting Minutes
July 10, 2025

COMMISSIONER’S REPORT: Commissioner Myers added to Chief Lowe’s report
regarding the recent meeting with WSRB. The District shared our concerns as to how
the currentrating criteriaimpacts rural fire districts, such as KCFD7, especially when
trying to cover 126 square miles where most residents do not live within a five-mile
radius of a fire station (as you would find in a dense urban environment such as a
city).

The WSRB criteria may not recognize some fire stations in outlying locations because
it is difficult to always maintain six “interior-attack qualified” volunteer firefighters
living within a five-mile radius of the station (and if the volunteer lives 5.1 miles away,
they do not count for staffing). Our argument was that these stations still have
operational and strategic benefits for the District because apparatus (especially
water tenders) stationed at key geographical locations helps to reduce response
times, even if only one tender driver responds (such as Stations 75,77 and 78).

The WSRB recently submitted a revision to the Office of Insurance Commissioner to
provide tiered ratings at five-miles and seven-miles from fire stations; WSRB offered
to assist the District in addressing rating criteria concerns and questionsinthe future
(the District will re-rate in 2027).

Commissioner Myers provided a brief update regarding the possible office space
available from Hospital District #2, including a recent walk through with the Cle Elum
building inspector; unfortunately, the upgrades and ADA compliance requirements
may make this location cost prohibitive.

UNFINISHED BUSINESS:

Training Tower Update: The Footings for foundation were poured; the strength of the
concrete was tested and passed. The stem walls will be poured next week followed
by the flatwork. The burn prop will arrive in two weeks and be stored until the tower
is erected once the concrete work is done. Chief Lowe anticipates with training tower
will be completed well before winter arrives.

Office Move: As noted in the Commissioner Report, parking as well as ADA
compliant bathrooms, HVAC systems, and building upgrades to comply with access
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and fire codes could be cost prohibitive given the likely long-term future of the
building. KCFD?7 is still researching options and extending the office search out to

Roslyn. There was also an option to review prior plans to retrofit the existing space at
Station 72 (auxiliary building).

Interlocal Agreement for Automatic Aid with City of Cle Elum: The agreement is
pending; Chief Lowe resent the agreement with changes to Cle Elum Chief Mills for
review. The agreement is the same template as all the pending auto-aid agreements
with our surrounding agencies.

Volunteer Incentive and Reimbursement Program: Chief Lowe indicated there
were some questions regarding stipend amounts and wanted to bring it to the
Commissioners’ attention; Chief Lowe suggested the District mirror the volunteer
stipend offered by KVFR in Ellenburg but also add a specific stipend for public
education events.

The rates set by the Board were: incident response to $20, $25 for training, and $20
for public education. Commissioner Cernick made a motion to approve the increase
in rates as reflected in the policy. Commissioner Zipperer seconded the motion. The
motion passed 3-0.

NEW BUSINESS:

Signing of EMAC Agreement IGA: Chief Lowe recommended the Board approve the
agreement and Pacific NW EMAC (emergency state mobilization for major fire
events). Commissioner Cernick made a motion to approve, to include authorizing the
Fire Chief to sign the agreement, Commissioner Zipperer seconded. The Board voted
3-0to approve.

Interlocal Agreement for Auto Aid with City of Roslyn: Commissioner Cernick
made a motion to approve, Commissioner Zipperer seconded. The Board voted 3-0
to approve.
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Interlocal Agreement for Auto Aid with Kittitas County Fire District #1:
Commissioner Cernick made a motion to approve, Commissioner Zipperer
seconded. The Board voted 3-0 to approve.

GOOD TO THE ORDER: None

EXECUTIVE SESSION: RCW 42.30.110 (G)- To evaluate the qualifications of an
applicant for public employment or to review the performance of a public employee.

Time into Executive Session at 1910 hours/ Announced time frame of 15 minutes to
return at 1925 hours/ Meeting resumed at 1926 hours.

FIRE CHIEF EVALUATION/GOAL SETTING: The Commissioners reviewed the list of

goals recommended for the Fire Chief’s next rating period. Commissioner Myers
spoke regarding the goal of Chief Lowe being present on more calls; Commissioner
Myers commented that in this first year of service as Fire Chief, our District members
value Chief Lowe’s expertise and leadership and look forward to his mentorship.

Everyone was concerned about burnout and making sure Chief Lowe can find a
manageable work-life balance.

The Commissioners indicated that after this first year of learning and triage the needs
of the District, Chief Lowe should expect staff to work more autonomously, offer to
take day-to-day tasks off the Fire Chief, and be held accountable to meet
expectations.

Chief Lowe agreed that personnel development is most important and that he needs
to be able to delegate control to gain control. Continuing to develop personnel is a
priority. The number two priority is the review and implementation of Standard
Operating Procedures. Chief Lowe stated that he really enjoys the people at KCFD7,
he plans to continue to move the District forward.

Commissioner Myers indicated he would encapsulate the goals as discussed and
add them to the Fire Chief’s evaluation with a plan of meeting with Chief Lowe for his
evaluation review after the scheduled Open House at Station 76 on July 13, 2025.
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ADJOURNMENT: With no further business before the Board, the meeting was
adjourned at 2006 hours.

BOARD OF VOLUNTEER FIREFIGHTER’S RELIEF AND PENSION MEETING: The
meeting started at 2007 hrs. with the only order of business the approval of payment
for a medical bill on behalf of a volunteer firefighter injured in the line of duty. The
expense was approved. The meeting ended at 2008 hours.

APPROVED:

KittitasJounty Fire District #7,
Kittitg's Gounty, Washington

omn{s}ioner Chair

By: %

Justin Zip{ere ommissioner Vice Chair

By:
Robert Cernick, Commissioner

/A;d \W/| ‘.Tj%

ér/nvA l@icallef, Dist‘v’ct Secretary
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